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Round table — 18 of May in Park Hotel Moskva

CA FORWARDERS NET

EDITORIAL

‘ X [ elcome to the sec-
ond edition of CA
FORWARDERS NET
Newsletter. In this publi-
cation we will promote the
activities related to the
implementation of the sec-
ond Working Package of
the project. The purpose
of the second Working
Package was to create a
platform for exchange of
excperience,  establishment
and development of part-
ner’s relationship between
Sforwarding companies
from  Bulgaria, Kyrgyz-
stan and Uzgbekistan.
Main events:
Round table and study
tours in Bulgaria on 18th
— 215t May and
Participation — in  IX
Congress of South East
European  Freight For-
warders — and  1ogistics
Operators in FYROM on
21st- 23rd May.
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The event brought together
more than 50 participants and
representatives of State Au-
thorities, Agencies, Associa-
tions and leading forwarding
companies.

The Round table consisted of

three panels:

e Organization and func-
tioning of freight for-
warders associations;

*  Practical issues in indus-
try;

*  Establishment and devel-
opment of partnership
relations.

The first panel was oriented
towards exchange of experi-
ence. Dr. Ivan Petrov pre-
sented in details the project’s
strategic  objectives, funda-
mentally accentuated, and the
milestones during its imple-
mentation.

Intending to

ad-

ministrative
capacity  of
partner’s as-

support

sociations,
the

manager

Project

made presentation describing
different types of organisa-
tional structures of business
organizations, typical opera-
tional processes and various
kinds of services provided
to the members. Mrs. Kras-
tanova pointed out the Im-

portance of qualified staff

and shared experience how to

interact with state authorities
in order to prevent the inter-
est of their members.

The second panel was focused
on practical issues in industry
M. Simeon Ananiev present-
ed the advantages offered to
the freight forwarders by us-
ing ferry connections between
Bulgaria and Central Asia and
particulatly the new regular
ferry line Varna — Kavkaz. Si-
multaneously Mrs. Yancheva
presented the major priority
of the European transport
policy, namely development

KEYNOTE SPEAKERS:

of logistic infrastructure.
Leading Bulgarian forwarders
organization presented con-
temporary and good distribu-
tor’s practices in logistics of
foodstufts and pharmaceuti-
cal goods and described best
practices of cargo handling
and operating facilities at the
Port of Varna.

The third panel was fully dedi-
cated to the establishment and
development of partnerships
relations by conducting bilat-
eral and multilateral meetings
between Bulgarian and central
Asian companies.

Dr. Ivan Petrov- Chairman of the Steering Com-
mittee of CA Forwarders NET

Mrs.Polixena Krastanova - Project Manager
Mr. Simeon Ananiev- Executive Director of Ex-
ecutive Agency “Railway Administration”

Mrs. Tonka Yancheva —
tional Transport Policy Directorate,

Ministry of Transport

Deputy Director of Na-
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Study tours 17 — 20 of May

laned  study  tours ac-

quainted the representa-
tives from Kyrgyzstan and
Ugzbekistan with operational
and general procedures; the
most successful - managenment
of  warebousing  handling
of multimodal, inter modal,
combined and container traf-
Jie; special transport facilities;
customs procedures in tempo-
rary warebouses, transporta-
tion of oversiged goods, et.

The visit in Trans Express
LTD was focused on internal
structure and organization,
different tools for budget-
ing and planning, techniques
for marketing and sales. The
participants were fully ac-
quainted with operational
and general procedures, prac-
tical examples, internal and
external risk analysis in order
to keep share on the market.
The discussions were orient-
ed towards practical guidance
on how the small or medium
company can be managed in
the most effective and effi-
clent way, which allows it to
be flexible toward the needs
of its customers and under
changes. De-
scribed were planning and

unfavorable

selling of services, marketing,
publicity, inquires and book-
ing, human resource manage-
ment.

NSBS

The views in this publication do not necessarily reflect the views of the European Union

isit in Trans Express LTD

Scorpion Shipping LTD is
company specialized in pro-
viding of full range logistics
solutions. That gave an op-
portunity for delivering of
practical experience in orga-
nization of full truck loads
and containerized cartgo by
land, rail and sea; groupage
domestic  distribu-
tion, collection and consoli-

service;

dation; operator of a customs
bonded watehouse; licensed
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customs agent; license for
wholesale trade in pharma-
ceuticals;  pharmaceuticals
bonded storage etc. A cus-
toms office is available to-
gether with a Bank branch in
order to facilitate quick and
easy customs clearance.

Implementation of the new-
est technological innovations
- integrated software, hard-
ware and PDA devices for
more efficient and effective

management of warehouses
were demonstrated  during
the visit in Alexander Logis-
tics LTD.

Transportation of heavy and
oversized goods and practical
experience in additional ac-
companying and rental set-
vices, including sale in case
of non-acceptance of deliv-
ery were the topics presented
during the visit to Vip Logis-
tics LTD.

The study tour in Eurosped
PLC presented a company
with established flexible lo-
gistics network in domestic
market and Europe. Its range
and geographical scope of
services cover: road, railway,
sea and air transport; regular
groupage lines to and from
all countries in Europe and
ADR-  cargo;
warehouse logistics and Man-

wortldwide;

agement of logistics projects
etc.
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IX Congress of SEE Freight Forwarders and Logistics Operators - 21-23 of May

Dr. Ivan Petrov interview

after project’s presentation

he Congress is the

most important event
in South East Europe for
forwarding industry and
provides substantial pos-
sibilities ~ for  activating
partnerships building pro-
cess, an exchange of pro-
fessional experience and
encourages establishment

FORTHCOMING EVENTS

—

of new business relations,
thus creating conditions
for facilitation of trans-
port and trade links. The
Congress takes place once
per two years and nearly
300 forwarding companies
attended it, which granted
opportunities for building

useful business contacts

Round table and capacity building workshops
in Uzbekistan, Kirgizstan and associated part-

ner Kazakhstan

IMPORTANT LINKS
http://www.nsbs.bg

http://ec.europa.eu/europeaid

http://ec.europa.eu/world

If you are interested in benefiting from the project, please do not
hesitate to contact us at nsbs@bitex.com
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for participants from Uz-
bekistan and Kyrgyzstan.

The  participation  in
SEEFFW brought great
contribution for achieve-
ment of project strategic
objectives. Asian partners
had the chance to attend
for the first time such type

. of international event in

the field of transport, for-
warding and logistics.

The brought
together the representa-
tives from the forward-
EBuropean
decision-maker transport
organisations as CLECAT,
transport related state in-
stitutions, ports, etc. NSBS
as a key speaker, presented
the project to this public
of general stakeholders.
The discussed topics cov-

Congress

ing industry,

ered very important issues,
such as: potential and sig-

nificance for development

Mr. Davronbek Ha

and facilitation of regional
transport and freight for-
warding; effects of global
crisis to the freight for-
warding industry; EU cus-
toms program AEQO; pre-
sentations of port facilities
of Port of Bar, Burgas
and Thessaloniki; INCO-
TERMS 3000; new supply
chain solution activity and
multimodal transportation,
ctc.

Mtr. Davronbek Hamraeyv,
General Director of UIFA
— Uzbek International For-
warders Association had
the chance to address the
audience. He undetlined
that the exchange of pro-
fessional experience and
the encouragement of the
business relations will fa-
cilitate the transport and
trade links between East-
ern Burope and Central
Asia.




